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Scout Leadership Positions & Policy
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Troop 268 Scout Leadership Positions
Duties and Responsibilities
Leading the way...
What does that mean?
Think about being a Cub Scout. You came to den meetings and did a lot of different
and fun things. But who decided what to do and who planned the activities? The Den

Leaders.

Sports teams are a lot of fun, too. But who decides who plays what position, who's on
the starting lineup and when to substitute? The coach.

There is one thing that makes Scouting different from all other groups.
It is not the uniform. Every soccer, basketball, and baseball team has a uniform.
It is not the fun activities. There are a lot of other things that are fun.
And it certainly isn't cleaning dirty pots and pans on a campout!!!

What makes Scouting unigue is that YOU make the decisions!

Scouts -- YOU -- run the troop. Baden-Powell made it very plain in Aids to Scoutmastership when he
wrote,

iThe best progress is made in those Troops wt
responsibility are really put into the hands

YOU have real decision making power! All of the troop leadership positions have a hand in making the
Troop run, not just Patrol Leaders.

As a troop leader you will:
Plan and run troop meetings,
Pick troop outings, where to camp, what to do,
Plan advancement opportunities for all troop members
Mentor younger scouts
Determine troop policy
Help other Scouts along their trail.

Scouting is completely unique in this area 1 you get to make decisions, plan activities and decide what is
going to happen. The adults are there to provide support for the decisions YOU make.

Being a leader is much more than just sewing on a patch! The job descriptions for the troop leadership
positions will give you a good idea of what each job requires.

To be considered for a troop job position: Read the job descriptions, qualifications, and job
responsibilities. Decide what you want to do and talk it over with your parents. Discuss your interests
with other Scouts who have served in that position. Finally, get a troop job application form for each
position you want, fill it out, have your parent(s) read and sign it and turn it in. Elections will be held for
each application form turned in and scouts will determine leadership in the troop.

You have the power to make Troop 268 outstanding! You are ready to "Lead the way"! So make
improvements and make things happen!
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LEADERSHIP POSITION POLICIES & INFORMATION

Anyone is authorized to run for a given position within the troop, be aware that some require a certain
rank first. The ONLY positions that do not count for leadership is assistant patrol leader.

Bugler has been removed as a position.

General guidance for elections.

1.

The JLT should be held within 2 weeks of change over for new leadership and MUST be held
within 1 month of elections. Everyone with a position must attend JLT (Junior Leadership
Training) or have a 1 on 1 visit with the Scoutmaster.

Attendance

a. When you are elected to ALL POSITIONS (except for assistant patrol leader), you
are expected to attend the PLC and give the job your best effort.

b. The PLC will discuss attendance problems and dismissal cases; however, at no time
will anyone be removed from their position without concurrence with the
Scoutmaster.

Just because you sign up for a duty DOES NOT automatically grant you leadership. | will not
give leadership if you are absent more than 40% of the time; do not accomplish your job even
after counseling.

The PLC meets every 2™ Thursday at the church from 7:00 until 8:30. And every other troop
meeting from 6:15 until 6:55.

a. These meetings may run over occasionally.

Anytime you cannot be present for a meeting, you must contact the SPL and/or the
Scoutmaster to receive excused credit.

You are the leaders of this troop and will set the example for other scouts by living the Scout
Oath and Law in your everyday life. You will wear the uniform correctly and with pride.

Additional Position Information

1.

2.

3.
4,

5.

If you wish to have a position, fill out the application sheet with your choice(s). We will have
elections, but the positions must be applied for and they will be approved by me first.
Rank: Preference will be given to first class or above scouts, but 2™ class scouts may apply
with my approval.
Term: 6 Months unless dictated otherwise
Adult Mentor: Each position has an adult mentor. An adult in the troop will help guide you
through your job and to provide help when needed. They are here to be your primary contact
and help you successfully complete your duties.

a. The mentor is assigned when you gain the position.
I f you ever have trouble or candét make thi
etc.) then come see me. We can discuss options.

Finally, there is not a single scout outthere whocan 6t do any of these posit
that all of you can be senior patrol leader, make eagle and become one of my junior assistant
scoutmasters.

Donot

h 6 ths islarmamlazing experiencet hat wi | | pay off in ways

Gary Eiden, Scoutmaster, Troop 268
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Adult Mentor:
Reports to:
Description:

Rank:
Experience:

Attendance:

Job Description:

Troop 268
Leadership Position Description

SENIOR PATROL LEADER

Scoutmaster

Troop and Scoutmaster

The Senior Patrol Leader is the top scout leader in the troop. Senior scouts, younger
scouts and the adults will follow your leadership. You set scout policy within the troop
and run most meetings including the PLC.

Star, Life or Eagle. First class by exception.

Previous service in the PLC, preferred experience as ASPL, Instructor, Guide, Scribe,
Quartermaster or Patrol Leader.

In addition to meetings, you are expected to run the JLT, PLC, attend outings, and
service projects. You must call the Scoutmaster if you are not going to be at a
meeting and make sure the ASPL(s) can assume your responsibilities.

You set the tone for the troop i be a leader. You will work with the Scoutmaster and
PLC to plan and execute all troop meetings. You will design and run all PLC
meetings. You will execute at least one program planning conference with the PLC to
long term plan. You are the focal point of our troop, strive to be heavily involved and
be on-time for all events. Assign duties and responsibilities to other scouts without
being condescending. You will run the JLT if NYLT trained or appoint a person who is
NYLT certified to organize and run the JLT. This is a tremendous learning capability
that will pay you huge dividends in real life. Listen to the scoutmaster and other adults
with an open mind 7 accept good and bad criticism without taking personal offense.
Know that the adults are here to help guide you along your way.

Adult Mentor:
Reports to:
Description:

Rank:
Experience:
Attendance:

Job Description:

Troop 268
Leadership Position Description

ASSISTANT SENIOR PATROL LEADER

Assistant Scoutmasters.

Senior Patrol Leader

The Assistant Senior Patrol Leader is the second highest ranking patrol leader in the
troop. You will act as the Senior Patrol Leader in absence of the Senior Patrol Leader.
There will be three ASPL positions. One will be responsible for the patrols, guides
and instructor. The other will be responsible for the rest of the PLC.

1st Class or higher.

Previous service on PLC.

In addition to meetings, you are expected to attend outings, and service projects.

You will work very closely with the SPL and help set the tone for the troop. You will
help the SPL lead meetings and activities and will run at least one troop meeting per
month between the two of you. You will oversee and help with your assigned portion
of the PLC. Expect to be the person the Scoutmaster will talk with about PLC issues.
The ASPL should be familiar with other positions and stay current with the work being
done.

ASPL T Events: Ensures all scouts in charge are assigned and know what to do

ASPL 7 PLC: Helps train and supervise the Troop Scribe, Quartermaster, Librarian,
Historian, and Chaplin Aide.

ASPL 7 Patrols: Helps train and supervise all Patrol Leaders, the Instructor and
Guides.
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Adult Mentor:
Reports to:
Description:

Rank:
Experience:
Job Description:

Troop 268
Leadership Position Description

Patrol Leader

An Assistant Scoutmaster will be assigned to each patrol.

Senior Patrol Leader through the Assistant Senior Patrol Leader for Patrols.

The Patrol Leader is the elected leader of his patrol. He represents his patrol on the
Patrol Leader's Council.

Any.

None required - elected by patrol vote.

The Patrol Leader may easily be the most important job in the troop. He has the
closest contact with the patrol members and is in the perfect position to help and guide
t hem. The Patrol Leaders are a pri maouy
will keep your Assistant Patrol Leader informed and integrated in the patrol. Plans
and steer patrol time and help Scouts advance. Maintains attendance records of all
meetings and activities. Keeps patrol members informed, sets up and maintains a
calling tree. Knows what his patrol members and other leaders can do to help make
the patrol better. Knows what merit badges are being worked on and helps others
follow up. Maintains discipline in his patrol. Asks for help when needed. Confers with
the Assistant Scoutmaster assigned to the patrol.

Adult Mentor:
Reports to:
Description:

Rank:
Experience:
Attendance:

Job Description:

Troop 268
Leadership Position Description

ASSISTANT PATROL LEADER

An Assistant Scoutmaster will be assigned to each patrol.

Patrol Leader

The Assistant Patrol Leader leads the patrol in absence of the Patrol Leader.
position may be held in conjunction with any other position except Patrol Leader.
Any.

None required i elected by patrol vote.

Be available to assume the duties of the patrol leader if he is not available to include
attendance at the PLC.

Substituting for the Patrol Leader is only part of the Assistant Patrol Leader's job. The
APL actively helps run the patrol. Helps the Patrol Leader keep patrol members
informed. Helps the patrol get ready for all troop activities. Lends a hand controlling
the patrol and building patrol spirit. This position does not count for leadership.

This
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Adult Mentor:
Reports to:
Term:
Description:

Rank:
Experience:
Job Description:

Troop 268
Leadership Position Description

JUNIOR ASSISTANT SCOUTMASTER

Scoutmaster

Scoutmaster

1 Year Preferred

The Junior Assistant Scoutmaster serves in the capacity of an Assistant Scoutmaster
except where legal age and maturity are required. You will fill a vital role in the troop.
Eagle highly desired.

Previous PLC position, MUST be at least 16 years of age, but not yet 18.

Appointed by the Scoutmaster approved by PLC at a PLC Meeting. Scouts look up to
you for guidance and will rely upon you for help. Lead by example in living the Scout
Oath and Law in your everyday life. Show Scout Spirit in everything you say and do.
Mentor younger scouts without being condescending, especially those senior scouts
on the road to eagle. Give advice to the SPL and PLC when appropriate. Attend the
PLC. Perform duties as assigned by the Scoutmaster.

Adult Mentor:
Reports to:
Description:

Term:
Rank:
Experience:
Attendance:

Job Description:

Troop 268
Leadership Position Description

DEN CHIEF

Any Adult plus your den leader

Scoutmaster, PLC and Den Leader

Authorized by the Scoutmaster. You work closely with Cub Scouts, Webelos Scouts
and Den Leaders in the Cub Scout Pack. The Den Chief provides knowledge of
games and Scout skills and assist the Den Leader as much as possible.

1 year

1% Class or higher

Cub scout experience and Den Chief Training (offered in September or March).
Besides normal attendance at the troop, you are expected to attend 80% of den
meetings and pack functions as requested by the Den Leader.

You will attend the PLC to ensure your involvement with the troop as well as cub
scouts. The Den Chief is also a recruiter for the troop. Ensure the Scoutmaster has
the ability to contact your Den Leader and is given updates about your performance.
Mentor cub scouts by living the Scout Oath and Law in your everyday life. Encourage
cub scouts to become better citizens at home, school and in their community. Know
the purpose of Cub Scouting. Be a friend to the boys in the den and help plan weekly
meetings and monthly pack meetings. Meet with adult members of the den, pack and
troop as necessary.
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Adult Mentor:
Reports to:
Description:
Rank:
Experience:

Job Description:

Troop 268
Leadership Position Description

INSTRUCTOR

Any adult

Assistant Senior Patrol Leader for Patrols

The Instructor is the primary teacher of Scouting skills. Oversee and help the guides.
1% Class or higher

None.

The Instructor will work closely with the Troop Guide(s) to ensure they are training
new scouts well, will aid in training all scouts to achieve the rank of First Class. The
Instructor will review skill presentations with the patrol before presenting the skill. The
Instructor does not have to be an expert but should be able to teach skills needed
through First Class ranks. The troop can have more than one instructor. Maintain a
record of rank advancement for those outside control of the guides who have not
reached the rank of First Class. Will emcee the first class rank advancement mini-
ceremony

AT &
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Adult Mentor:
Reports to:
Description:

Rank:
Experience:
Job Description:

Troop 268
Leadership Position Description

TROOP GUIDE

Any Adult

Assistant Senior Patrol Leader for Patrols.

The Troop Guide works with new Scouts. He helps them feel comfortable and earn
their First Class rank in their first year. The troop may have more than one guide.

1* Class or higher

None.

The first year as a Boy Scout is a critical time with new places, new people, new rules,
and new activities. The Troop Guide is a friend to the new Scouts and makes first
year fun and successful. This is an important position.

You will greet all new scouts immediately upon cross-over and will work with them to
quickly get through the Scout rank. Introduce new Scouts to troop operations. Be in
contact with all new scouts and shield them from any harassment by older Scouts.
Help them fit in. Teaches basic Scout skills and gets all new scouts on the track to
first class within a year!
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Adult Mentor:
Reports to:
Description:

Rank:
Experience:
Job Description:

Troop 268
Leadership Position Description

CHAPLAIN AIDE

Chartered Organization Rep normally

Assistant Senior Patrol Leader for the PLC

The Chaplain Aide works with the Troop Chaplain to meet the religious needs of
Scouts in the troop. He also works to promote the religious awards program.

1* Class or higher.

None. You MUST BE REVERENT and set that example.

"Duty to God" is one of the core beliefs of Scouting. The Chaplain Aide helps
everyone in the troop by preparing short religious observations for campouts and other
functions. The Chaplin Aide does not always lead the observation himself and can
have other tr oo pssishthenbreop Chaplirhvath rgligious services at
troop activities. Tells Scouts about the religious emblem program for their faith.
Makes sure religious holidays are considered during troop program planning. Helps
plan for religious observance in troop activities. Prepares opening and closing NON
DENOMINATIONAL prayers.

Adult Mentor:

Reports to
Description
Rank

Experience:

Attendance

Job Description:

Troop 268
Leadership Position Description

TROOP HISTORIAN

Any Adult

Assistant Senior Patrol Leader for the PLC

The Troop Historian keeps a historical record or scrapbook of troop activities.

1* Class or higher

None, but interest in photography is desired.

You must plan on having every activity documented. If you cannot attend, make sure
at least one scout is going to record the activity for you. An adult may help here as
well.

The true value of a good Historian does not show up until years later. The Historian

provides material for displays and presentations of current activities. Will work with the
webmaster for the troop webpage to ensure current activities are reported. Gather
pictures and facts about troop activities and keep them in a historical file or scrapbook.
Takes care of troop trophies, ribbons, and souvenirs of troop activities. Keeps information
about former members of the troop. Be someone who enjoys attending things and can
record and take pictures.
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Adult Mentor:
Reports to:
Description:
Rank:
Experience:

Job Description:

Troop 268
Leadership Position Description

TROOP LIBRARIAN

Any Adult

Assistant Senior Patrol Leader for the PLC

The Troop Librarian takes care of troop literature.

1% Class or higher

None.

The Troop Library contains Merit Badge Books and other Scouting related books for
Troop use as well as books of historical value. All together the library is a troop
resource worth hundreds of dollars. The Librarian manages this resource for the
Troop. As Librarian, you must review and maintain the Librarian Continuity Binder.
You must ensure the library is available to the Troop to check out books at least twice
a month (once a month during summer months). You should be familiar with the
guidelines for checking out and returning the books and follow-up on late returns. You
must inventory the Library at least once during your tenure. You are to keep records
of the books and pamphlets owned by the Troop, organize the library and record what
materials Scouts have checked out. During the inventory, you should determine the
currency of the Merit Badge books and other information and request
replacements/new purchases from the Troop Committee as needed. As Librarian,
you will also maintain a library of extra copies of Boys Life as available for Troop
reading.

Adult Mentor:
Reports to:

Description:

Rank:
Experience:
Attendance:

Job Description:

Troop 268
Leadership Position Description

TROOP QUARTERMASTER

Any Adult

Assistant Senior Patrol Leader for the PLC. There may be more than one
guartermaster.

The Troop Quartermaster keeps track of troop equipment and sees that it is in good
working order.

1* Class or higher

None.

Make certain your job is

The Quartermaster does most of his work around campouts. There are times when
the Quartermaster has to be available to check equipment in and out. Keeps records
on patrol and troop equipment. Makes sure equipment is in good working condition.
Issues equipment and makes sure it is returned in good condition. Makes suggestions
for new or replacement items. Works with the Troop Committee member responsible
for equipment. Gets the US, troop, and patrol flags for meetings and ceremonies and
puts them away “afterwards. Maintains a lost and found for the troop.
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Adult Mentor:
Reports to:
Description:

Rank:
Experience:
Attendance:

Job Description:

Troop 268
Leadership Position Description

TROOP SCRIBE

Any Adult

Assistant Senior Patrol Leader for the PLC

The Scribe keeps the troop records. He records the activities of the Patrol Leaders'
Council and keeps a record of dues, advancement, and Scout attendance at troop
meetings.

1st Class or higher

None.

Is part of your job!

To be a good Scribe you need to attend nearly all troop and Patrol Leaders' Council

meetings. Attend and keep a log of Patrol Leaders' Council meeting minutes, typed copies
are forwarded to the Scoutmaster and SPL within 24 hours of the meeting. Records
individual Scout attendance and dues payments by way of coordination with patrol
leaders. Works with the Troop Committee member responsible for records and finance,
receives updates for the PLC and coordinates financial planning at the PLC. Ensures that
troop records and the records of the scribe are accurate (compares and updates troop
information databases). Collects dues from fellow scouts and ensures the treasurer
records are correct. Is an integral part of the troop!

Troop 268
Leadership Position Description

OA Representative

Adult Mentor:
Reports to:
Description:
Rank:
Experience:
Attendance:

Job Description:

Any Adult OA Member

Assistant Senior Patrol Leader for the PLC

The OA Rep informs OA members of activities and runs the OA elections.

1st Class or higher

None.

At least 60% attendance

The OA representative will serves as a communication link between the lodge or

chapter and the troop. Encourages year round and resident camping in the troop.
Encourage Scouts to actively participate in community service projects. Encourages other
Arrowmen to be active and leaders in the troop. Sets a good example, enthusiastically
wears the scout uniform correctly.
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Troop 268
Leadership Position Description

Leave No Trace Trainer

Adult Mentor: Any Adult
Reports to: Assistant Senior Patrol Leader for the PLC
Description: The Leave no trace trainer teaches members the principles of Leave No Trace,
i mproves Scouts6 outdoor ethics decision makinr
on the land.
Rank: 1st Class or higher
Experience: None.

Age: The BSA Leave No Trace Trainer Course Manual restricts training to youth ages 14
and higher. Youth who have completed the required training are eligible 1 this must be
done before you can accept the job.

Attendance: At least 60% attendance.

Job Description: To have a good program, you need to attend nearly all troop and Patrol Leaders'
Council meetings. The Leave No Trace Trainer teaches troop and patrol members the
principles of Leave No Trace, improves Scouts' outdoor ethics decision making skills, and
helps the troop and patrol to prevent avoidable impacts and minimize unavoidable impacts
from their use of the outdoors. You are expected to teach others the aspects of leave no
trace at no less than two skills during your tenure and at least two campouts, especially
backpacking trips.

Troop 268
Leadership Position Description

Webmaster

Adult Mentor: Adult Webmaster
Reports to: Assistant Senior Patrol Leader for the PLC
Description: The webmaster will receive instruction from the troop adult webmaster and will work
closely to create a successful web site for the troop.
Rank: 1st Class or higher
Experience: None.
Attendance: At least 60% attendance
Job Description: The troop webmaster will maintain the website and update on a weekly basis or as

needed. You will learn how to maintain and create webpages from the adult mentor. You
will encourage the use of the website and at least two times during your tenure you must
give a skill on the use of the website for others in the troop. Coordinate changes in
structure or pages through the webmaster. For PLC and patrol pages, you have complete
control and can run this program any way you would like. Ensure that appropriate material
is posted on the site when necessary and validate contents often. Fix any issues found
and work closely with the adult mentor.
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